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July 2021 

Implementation of our Core Animal Welfare Commitments 
 

All suppliers of core ingredients to Papa John’s (GB) Ltd must sign and agree to abide by our 

Animal Welfare Policy and to provide key performance data and information as detailed in the 

annual Animal Welfare Report. 

  

For the purpose of the Animal Welfare Policy, core ingredients for Papa John’s (GB) Ltd are 

defined as follows: 

Chicken: Grilled Chicken Topping, Wings, Poppers  

Beef: Spicy Beef Topping 

Pork: Sausage Toppings, Pepperoni, Bacon and Ham 

Milk: Mozzarella, Cheese String 

 

These ingredients are procured from 5 suppliers all of which have returned signed agreements to 

adopt and implement our Animal Welfare Policy.  

 

Farm Assurance 

Our stated objective in September 2020 was that by the end of 2022, all core ingredients would be 

sourced from supply chains approved to a recognised farm assurance scheme. At this stage 

recognised farm assurance schemes will not be promoting higher welfare, although this will 

become a requirement for chicken, as suppliers implement our Better Chicken Commitment 

(BCC).  

Compliance with our farm assurance requirements will be recorded and monitored as follows: 

• Details of the assurance scheme(s) will be submitted to the Regional QA at least 

annually, or as any changes in supply are proposed.  

• Current approval will be tested as part of any traceability exercise completed.  

• Where the recognised farm assurance scheme does not address all the elements of our 

Core Animal Welfare Commitments, the supplier will obtain written confirmation 

from the supply chains that these commitments are being met.  

• Any incidence of non-compliance will be reported to the Regional QA who will co-

ordinate a root cause analysis and log corrective actions.  

We are pleased to report that compliance is ahead of target, with three sectors already having 

achieved 100%. One remaining poultry supply chain has applied to become farm assured and is 

indicating compliance should be reached by the end of 2021.  
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Table 1: Farm Assurance Progress Report  

 Actual Expected Objective 

 2020 2021 Q1/Q2 2021 Q3/Q4* 2022 

Chicken 80% 81% 81% 100% 

Beef Not Reported 0% 100% 100% 

Pork Not Reported 0% 100% 100% 

Milk Not Reported 100% 100% 100% 
*based on core ingredient production dates 

 

Table 2: Core Animal Welfare Commitments Covered by Current Farm Assurance Schemes 

 Red 

Tractor 

Bord 

Bia 

QS IKB-

KIP 

FARM 

F1RST 

Use of CAFO* No No N/A N/A N/A 

Genetic Engineering & Clones No No No No No 

Growth Promoters Yes Yes Yes Yes Yes 

Prophylactic use of CIA Yes Yes Yes Yes Yes 

Tail Docking Dairy Cows Yes Yes N/A N/A N/A 

Pre-Stun Slaughter No No No No No 
* New commitments to be added to agreements for 2022. 

 

One non-compliance has been logged since our last report.  

July 2021: Chicken Shortage, resulted in a switching of supply for 3 weeks. The suppliers were 

approved to supply into Papa John’s International (PGI) but had not received details of the more 

exacting animal welfare requirements for Papa John’s (GB) Ltd (PJ(GB)) and their level of 

compliance was not checked ahead of procurement.  

Issue: None of the supply was not farm assured.  

Root Cause: There is no system to differentiate suppliers between PGI and PJ(GB).  

Corrective Action: Management team to develop system to ensure that contingency suppliers to 

PJ(GB) are designated as such and required to adopt and implement relevant Animal Welfare 

Policies.  

Timelines: End of 2022, allowing a fully compliant system within previously committed deadline.   
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Our Core Animal Welfare Commitments in practice 
 

1) To reduce the use of close confinement of farm animals (including excessively high 

stocking densities).  

Laying Hens: Papa John’s currently use egg as an ingredient in three menu items. All ingredient 

eggs must be sourced from cage free production systems.  

 

Chicken: From 2026, all our core ingredient chicken in UK and European outlets, will be sourced 

from supply chains that meet the requirements of the Better Chicken Commitment.  Throughout 

2021, we are working with our suppliers and others within the industry, to scope out how this will 

be achieved.  

In the meantime, we expect all our supply chains to be operating to the Council Directive 

2007/43/EC of 28 June 2007 laying down minimum rules for the protection of chickens kept for 

meat production as a minimum, irrespective of the country of origin.  

 

Pigs: Our pork is supplied from Europe, where gestation stalls can only be used for a maximum 

of 28 days, post service. Additionally, we encourage our suppliers to source from supply chains 

where this period is greatly reduced, mirroring the UK position of temporary isolation, defined as 

a maximum of 4 hours.  

Farrowing crates will be used for a maximum period of 35 days (7 days prior to expected farrowing 

date and for 28 days post farrowing). Our long-term objective is to source from free farrowing 

systems, but no clear pathway has yet been defined.  

 

Dairy Cows: Our Mozzarella and String Cheese are produced from milk sourced from UK and 

Irish farms. Tethering and permanent housing systems are permitted under legislation and the 

assurance schemes in these countries.  

Our long-term objective is to source from farms that provide seasonal access to grazing and do not 

tether routinely, but no clear pathway has yet been defined. 

 

Beef:  Our beef is sourced from UK, Europe and South America. We are working with our 

suppliers to ensure that concentrated animal feeding operations (CAFOs or feedlots) are excluded 

from our supply chains.  
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2) To increase the number of animals provided with stimulating and complex environments 

that enable species-specific behaviours.  

Pigs: Our European pig producers are required by law to provide enrichment to promote rooting 

or manipulation behaviours. We are mindful of the fact that the EU published recommendations 

in March 2016 which emphasised the need for better enrichment provision to reduce the over 

reliance on tail docking.1 Many of the recognised farm assurance schemes have subsequently 

amended their requirements in-line with these recommendations.  

As part of our commitment to BETTER INGREDIENTS. BETTER PIZZA., we have asked 

suppliers to report at the end of Q2 and Q4 each year, on the types of enrichment provided, as well 

as the percentage of pigs being tail docked, and the level of tail biting lesions noted at the slaughter 

sites. This information will then be used to establish an action plan, where needed, to improve the 

level of enrichment provision.  

 

Chicken: Many of our European and Thai suppliers already provide natural light, perching and 

pecking opportunities for our birds. We will be looking to increase both the number of farms 

providing such access and the level of access on each farm, ahead of meeting the commitment of 

the Better Chicken Campaign by 2026.  

As part of our commitment to BETTER INGREDIENTS. BETTER PIZZA., we have asked 

suppliers to report on their progress at the end of Q2 and Q4 each year. Systems to monitor and 

report hockburn and footpad lesions have also been implemented during 2021.   

 

 

3) To ensure farm animals subject to genetic engineering or cloning and/or their progeny 

or descendants are not used within our supply chain.  

We required all our suppliers to make declarations to this effect by the end of Q2 2021 and annually 

thereafter. One such declaration remains outstanding.  

 

  

  

 
1 COMMISSION RECOMMENDATION (EU) 2016/336 of 8 March 2016 on the application of Council Directive 
2008/120/EC laying down minimum standards for the protection of pigs as regards measures to reduce the need 
for tail-docking 
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4) To ensure growth promoting substances (hormonal and antibiotic) are not used within 

our supply chain.  

Pigs: Our pork is sourced from UK or Europe where the use of growth promoting substances 

(hormonal and antibiotic) is not permitted by law. Once the full supply chain is farm assured, we 

have independent verification that these substances are not being used. 

 

Chicken: Our chicken is sourced from Europe or Thailand. The use of growth promoting 

substances (hormonal and antibiotic) is not permitted by law in Europe and is not permitted by the 

recognised farm assurance schemes adopted in Thailand. Once the full supply chain is farm 

assured, we will have independent verification that these substances are not being used.  

 

Dairy Cows: The milk for our core ingredient cheeses are supplied from the UK and Ireland where 

the use of growth promoting substances (hormonal and antibiotic) is not permitted by law. Now 

that the full supply chain is farm assured, we have independent verification that these substances 

are not being used. 

 

Beef Cattle: Our beef is sourced from Europe or South America. The use of growth promoting 

substances (hormonal and antibiotic) is not permitted by law in Europe and we are currently 

working with suppliers to exclude them from any South American supply chains. Once the full 

supply chain is farm assured, we have independent verification that these substances are not being 

used.  

 

5) To reduce the use of antibiotics and as a first step prohibit routine prophylactic use of 

critically important antibiotics, within our supply chain. 

We will use 18-24 November 2021, The World Antimicrobial Awareness Week, to raise the 

awareness of antibiotic use within the business and to work with suppliers to develop our 

antibiotics policy. The aim being to understand what support our suppliers need to implement 

stronger guidelines across our supply chains.  
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6) To recognise that body alterations (e.g. beak trimming, tail docking) are required within 

some farming systems, to prevent a perceived greater harm. To seek alternative farming 

systems which reduce the need for mutilations where possible and to ensure where 

mutilations are deemed strictly necessary, they are carried out against robust procedures 

by qualified staff.  

We have identified the following body alterations which could potentially occur within our supply 

chains. 

• Pigs: Castration, tail docking and teeth clipping 

• Chicken: Beak trimming, spur and 4th toe removal in breeding stock.   

• Laying Hens: Beak trimming 

• Dairy Cows: Tail docking 

• Beef Cattle: Castration, de-horning, dis-budding, branding.  

As part of our commitment to BETTER INGREDIENTS. BETTER PIZZA., we will work with 

our suppliers to understand the prevalence of these practices, determine the current controls in 

place and set out a pathway to promote best practice, in the first instance, and avoidance in the 

longer term.  

 

We do not permit tail docking of dairy cows. The farms supplying into our core ingredient cheeses 

are all farm assured to either Red Tractor or Bord Bia. Neither scheme permits tail docking, which 

provides us with independent verification that our requirement is being followed. 

 

 

7) To recognise that it is essential to render an animal unconscious before it is slaughtered, 

for it to be insensible to pain, discomfort and stress, until death occurs. 

We do not promote our products as suitable for Halal or Kosher.  

 

Our meat is sourced from sites that ensure animals are stunned prior to slaughter.  

 

Our chicken products may be sourced from Halal approved sites, but they still require that the 

birds are stunned prior to slaughter. 

 

We required all our suppliers to make declarations confirming that meat sourced for PJ(GB) is 

stunned prior to slaughter by the end of Q2 2021 and annually thereafter. One such declaration 

remains outstanding, but the slaughter method is known to be compliant.  
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As part of our commitment to BETTER INGREDIENTS. BETTER PIZZA., we will work with 

our suppliers and audit partners to ensure that by the end of 2022, all slaughter sites used for meat 

products supplied to Papa John’s (GB) Ltd commit to using pre-stun methods of slaughter for all 

animals, not just those destined for our supply chain.  

 

 

8) To recognise that live transportation is a necessary step in our supply chain and that it 

poses one of the greatest welfare challenges. To reduce live transport times to a minimum, 

ideally below 8 hours.  

In the first instance it is important for everyone within the supply chain to share the same definition 

of transport times. We define transport time as first animal on to last animal off. For red meat this 

is easily understood. For poultry, it is not as clear. Birds are placed in crates (either modular or 

fixed) for transporting and it is the combination of this confinement and the journey which 

contributes to potential poor welfare outcomes. We therefore define transport time from the start 

of catching to the end of hang-on or killing (depending on system employed) for each truck.  

 

As part of our commitment to BETTER INGREDIENTS. BETTER PIZZA., we have required 

suppliers to monitor the journey times within their supply chains during 2021, providing minimum, 

mean and maximum times at the end of Q2 and Q4. We will analyse the data to establish and agree 

meaningful short term and long term objectives. Where improvements in transport times are not 

being achieved, we will work with suppliers to develop alternative supply chains.  

 

 

Governance 

 

Our commitment to BETTER INGREDIENTS. BETTER PIZZA. guides us in every area, and 

Papa John's International is committed to the humane treatment of animals within its diverse 

supply chains. Animal welfare is a key component of our Corporate Responsibility Framework, 

being reported under 2020 Corporate Responsibility Highlights Report. As such corporate 

governance is defined, with responsibility falling to the Corporate Governance and Nominating 

Committee.  

 

At a local level the day to day responsibility for fulfilling our animal welfare commitments for 

Papa John’s (GB) Ltd falls to the Regional Audit team, under the direct oversight of the Leadership 

Team.  

 

  

https://www.papajohns.com/company/papajohns_corporate-responsibility-report_2020.pdf
https://ir.papajohns.com/static-files/a5614c37-267d-40b3-9174-f4baa8e906d7
https://ir.papajohns.com/static-files/a5614c37-267d-40b3-9174-f4baa8e906d7
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Welfare Training 

 

In 2020, Papa John’s (GB) Ltd committed to animal welfare awareness training for all involved 

with implementing our Animal Welfare policy, for example Regional QA, Regional SCM 

Director, Papa John’s UK and International Leadership Teams in Q1 2021.  

 

We are happy to report that whilst the deadline was revised, the training has taken place and the 

range of staff was greater than initially planned.  

An Introduction to Animal Welfare was delivered by Mandy Lucas, Farm Animal Welfare 

Consulting Ltd by webinar:  

 

April 15th (1 Hour): PJ(GB)’s Leadership Team 

 

May 20th (1.5 Hour): The Leadership Team increased the session to 1.5 hours and mandated that 

all PJ(GB)’s staff, irrespective of discipline should attend. This session was also available to 

representatives from Papa John’s Domestic (North America) and International Divisions.  

 

A third session is planned with the International Leadership team for August 2021.  

 

  
Chart 1: Animal Welfare Training by Division Chart 2: PJ(GB) Animal Welfare Training by 

Department 

Innovation and Collaboration   

 

We encourage innovation throughout our animal-based supply chains and will monitor industry 

best practices through liaison with regulators, our suppliers, industry trade bodies and other 

relevant stakeholders to ensure that we continue to drive for improved animal welfare wherever 

possible.  

We aim to promote the message of animal welfare within our industry sector, The Pizza Pasta and 

Italian Food Association (PAPA), to improve the level of compliance across our shared supply 

chains.   
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Performance and Impact 

 

Farm Assurance 

 

Our objective is to reach 100% farm assured (basic) across core ingredients by end 2022, with 

chicken moving to 100% higher welfare assured by 2026.  

 

In 2020 we reported on our chicken supply chain only, which at 80% for PJ(GB) equated for 71% 

of PJ(GB) meat products being farm assured.  

 

There is 0% higher welfare chicken within the current supply.  

 

We are now able to report on farm assurance across all our core ingredients. The original PJ(GB) 

2020 figure has therefore been adjusted to reflect core ingredients (including cheese), alongside 

the actual value for the first half of 2021. Global volumes are also available, allowing for reporting 

of the impact the PJ(GB) animal welfare policy is having on our global business.  

 

Table 3: Impact of Farm Assurance on PJ(GB) and Global Supply 

   2020 2021 to date 

PJ(GB)% Global % PJ(GB)% Global % 

Farm Assured  18.9 2.5 76.1 6.5* 

* = Estimated figure 

 

Confinement 

 

We have maintained our objective of being 100% cage free for all products containing eggs in 

both PJ(GB) and PJ(Domestic).  

 

Within PJ(GB) 100% of the cage free eggs are sourced from free range production systems.  

 

100% of laying hens in PJ(GB) are from cage-free systems. Eggs are only included in 3 menu 

items with global volumes now collated to allow for reporting of impact.  

 

We have maintained our objective of 100% of pigs in the PJ(GB) supply chain being sow stall free 

with global volumes now collated to allow for reporting of impact.  

 

As part of our Better Chicken Commitment, we can now report that two of our suppliers are already 

meeting the stocking density requirement of 30kg/m2. Global volumes have been collated to allow 

for reporting of impact.  
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Table 4: Impact of Confinement Policy on PJ(GB) and Global Supply 

 2020 2021 to date 

 PJ(GB)% Global 

% 

PJ(GB)% Global 

% 

Caged Free Eggs 100.0 - 100.0 - 

Stall Free Pork 100.0 5.1 100.0 9.4 

Chicken @ 30kg/m2 18.4 1.7 67.0 9.3 

 

Enrichment 

 

100% of meat chickens are provided with litter substrates to encourage dust bathing.  

62% of meat chickens have access to objects to encourage both pecking and perching behaviour.  

 

Encouragingly, two suppliers are now providing this provision equal to the requirements of BCC, 

with one having introduced the enrichment for 2021 and the second having increased the level of 

access. Conversely, one supplier has withdrawn the provision of enrichment, which means our 

overall provision for 2021 is down on last year. We will be working with all our suppliers to 

implement enrichment provision during the next 12 months.  

 

Collating of global volumes allows for impact reporting at a global level.  

 

100% of pigs are provided with objects or substrates to encourage rooting or manipulation 

behaviour accounting for % of the global pork volume. 

 

Table 5: Impact of Species Specific Enrichment Policy on PJ(GB) and Global Supply 

 2020 2021 to date 

PJ(GB)% Global 

% 

PJ(GB)% Global 

% 

Chicken Enrichment 73.2 6.8 62.0 8.6 

Pork Enrichment 100.0 5.1 100.0 9.4 

 

Pork suppliers were requested to report on the types of enrichment within their supply chains every 

half year, with the first reporting period being the half year ending June 2021. In implementing 

their commitment to source farm assured pork for Papa John’s (GB) Ltd, there have been some 

changes to our supply chains. This has meant that assimilating this information has not yet been 

possible so we will defer reporting until 2022.  
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Body Alterations 

 

100% of meat chickens are free from beak treatment accounting for 13.9% of the global volume. 

 

100% of dairy cows supplying milk for core cheese toppings are free from tail docking.  

 

Pork suppliers were requested to report % tail docking within their supply chains every half year, 

with the first reporting period being the half year ending June 2021. In implementing their 

commitment to source farm assured pork for Papa John’s (GB) Ltd, there have been some changes 

to our supply chains. This has meant that assimilating this information has not yet been possible 

so we will defer reporting until 2022.  

 

Table 6: Impact of Body Alteration Policy on PJ(GB) and Global Supply 

 2020 2021 to date 

- - - - - 

Chicken – Beak Treatment 100.0 9.3 100.0 13.9 

Dairy – Tail docking 100.0 - 100.0 - 

Pork – Tail docking - - - - 

 

Pre-stun  

 

100% of pigs, chicken and beef animals supplying into our core ingredients are pre-stunned prior 

to slaughter accounting for 11% of the global volume. 

 

Table 7: Impact of Pre-Stun Policy on PJ(GB) and Global Supply 

 2020 2021 to date 

 PJ(GB)% Global % PJ(GB)% Global % 

Pre-stun Slaughter 100.0 6.4 100.0 11.0 
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Transport Time 

 

Chicken, Pork and Beef suppliers were requested to report minimum, maximum and average 

transport times every half year, with the first reporting period being the half year ending June 2021.  

 

In implementing their commitment to source farm assured pork and beef for Papa John’s (GB), 

there have been some changes to our supply chains. This has meant that assimilating this 

information has not yet been possible so we will defer reporting until 2022.  

 

Table 8: Summary of Transport Time Data across PJ(GB) Supply 

 Minimum (Hours) Maximum (Hours) Average (Hours) 

Chicken 1 9 - 

Pork - - - 

Beef - - - 

 

Table 9: Impact of Transport Times on PJ(GB) and Global Supply 

 2020 2021 to date 

 PJ(GB)% Global % PJ(GB)% Global % 

Maximum 8 hours - - 39.5 4.4 

 

Outcome Measures 

 

Chicken and Pork suppliers were requested to report outcome measures every half year, with the 

first reporting period being the half year ending June 2021.  

 

All but two suppliers have been able to share their data in this first reporting window. We will be 

working with our suppliers to identify the challenges in reporting and find solutions ahead of the 

next reporting window.  

 

Table 10: Summary of Outcome Measure Data across PJ(GB) Supply 

 Weighted Average % Range 

Chicken – Hockburn 4.67 0.20-6.95 

Chicken – Foot Pad Lesions 6.32 3.15-13.20 

Pork – Tail Biting Lesions - - 

 

Papa John’s (GB) Ltd is not looking to set numerical objectives at this stage. Once challenges with 

data collection and reporting have been resolved we will be monitoring trends, with the clear 

expectation of continuous improvement. Where appropriate we will work with suppliers to share 

best practice and innovations to achieve such improvements.   
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Better Chicken Commitment (BCC) Progress 

 

Our chicken suppliers have agreed in principle to source our chicken to the BCC standards by 

2026. We have committed to reporting progress against each requirement.  

 

Commitment Europe Thailand  

Source A Source B Source C Source D Total 

Max 30kg/m2 0% 0% 100% 100% 67% 

Current Max SD 42 42 N/A N/A  

Max 1 thin 100% 100% 100% 0% 81% 

Natural Daylight 0% 0% 100% 0% 48% 

Perch Space Provision 0% 0% 90% 100% 62% 

2m/1000 birds 0% 0% 90% 100% 62% 

Pecking Substrate 

Provision 

0% 0% 100% 100% 67% 

2 objects/1000 birds 0% 0% 100% 100% 67% 

No cages or multi-tier 

systems 

100% 100% 100% 100% 100% 

Slow growing strains 0% 0% 0% 0% 0% 

Higher Welfare Assured 0% 0% 0% 0% 0% 

Controlled atmosphere 

stunning 

100% 0% 0% 0% 8% 

NR = not reported 

 

Three of our four chicken suppliers are currently using electrical waterbath stunning, which is the 

main method used globally for the slaughter of poultry. We are aware that there are significant 

animal welfare concerns with this method and in 2012 the European Food Safety Authority called 

for an end to its use2. Effective electric alternatives without conscious inversion are yet to be 

developed. However, recognising that under halal standards, Controlled Atmosphere Systems may 

not be accepted as the animal must not be dead at the time of slaughter, it is a bare minimum that 

a stunning method which renders the animal insensible to pain, but still alive, is developed and 

adopted as soon as possible.  

 

  

 
2 ESFA 2012 report, page 35 
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Papa John’s (GB) Ltd agree to: 

• Actively press our suppliers and support the latest research projects3 to find alternatives to 

electrical waterbath as a matter of urgency; 

• Support the call for the use of water bath stunning to be banned by 2026, and new, more 

humane systems for the effective electric stunning of poultry without conscious inversion 

to be developed and commercially available by no later than 1st January 2026; 

• Commit to investing and adopting such a stunning method (without conscious inversion) 

as soon as it is commercially available. 

 

 

Summary of Achievements 

 

In 2020, Papa John’s (GB) Ltd documented and agreed to implement an animal welfare policy 

across our core ingredient supply chain. This resulted in our Business Benchmark for Farm Animal 

Welfare ranking moving up to Tier 4. We were the only business within the Restaurants and Bars 

sector to improve their ranking during 2020.  

We are fully aware that implementing our targets and objectives requires both resources and focus. 

Our 2021 report perhaps reflects the fact that we were overly ambitious in our first year. Whilst 

our suppliers have been open to change and willing to support our goals, implementing change has 

not been without challenges. We thank our suppliers for what we have achieved to date and look 

forward to supporting each other as our implementation plan continues.  

We are confident that in 2022 we will have a full range to report and will be able to demonstrate 

progress towards our targets and objectives.  

 
3 For example, by engaging with the Effective Electrical Stunning roundtable convened by Compassion in World Farming 


